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INTRODUCTION 

1 INTRODUCTION 

The Cessnock City Council (CCC) welcomes the opportunity to provide a submission in response to the bushfire 
devastated communities roundtable under the Business Council's Community Rebuilding Initiative.  

Cessnock and Singleton local government areas (LGAs) share Australia’s premier wine tourism destination, 
Hunter Valley Wine Country. Both Cessnock and Singleton Councils have forged a partnership with the Hunter 
Valley Wine and Tourism Association called the Hunter Valley Wine and Tourism Alliance.  

Under the auspices of the Hunter Valley Wine and Tourism Alliance, the Cessnock, Singleton Councils and the 
Hunter Valley Wine and Tourism Association have been working together to determine the impacts on our local 
economy of the bushfire and drive solutions to restimulate the economy. 

Both councils provide submissions to this critically important roundtable to address the following bushfire related 
topics: 

 Direct impacts of fire within the Cessnock local government area (LGA); 
 Direct and indirect impacts of fire on businesses and industries;  
 Social impacts from fire; and 

 Preparedness for future fire events 

The Hunter Valley region is united as a tourism destination with both councils greatly supported by their business 
communities as demonstrated by the collective evidence compiled in this submission.  

The Hunter Valley provides a standout opportunity for the Australian Government to pilot and test recovery 
programs which can be replicated in subsequent regions.  

Our united approach presents strategies based on consultative business engagement with a balance of 
immediate, and longer term actions. Tourism destinations and regional economies such as ours need to be 
reinforced, and on the path to recapture market share underpinned by a proactive partnerships between all three 
levels of government, and industry. The objective must also reflect principles of long term resilience and 
sustainability.  

Please use the submissions of Cessnock and Singleton Councils to underpin decision making, and determine 
where investment and strategic support can be channelled in the aftermath of the disaster, to contribute towards 
shaping a more effective and impactful stimulus program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Wine Country area is defined as Cessnock LGA and Singleton LGA 
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2 CESSNOCK OVERVIEW  

2.1 Location 

Cessnock Local Government Area (Cessnock City) covers approximately 1,950 square kilometres within the 
Hunter Valley of New South Wales, approximately 120 kilometres north of Sydney and 40 kilometres west of 
Newcastle. Cessnock is a rural LGA with just over 50% of the area of the LGA being zoned rural. It is bounded by 
the Watagan, Sugarloaf and Broken Back Ranges. Cessnock’s natural environment has large expanses of 
untouched natural scenery bounded by National Parks and State Forests. The rural landscape is also dominant, 
with uninterrupted grazing and pastoral lands. 

Within two hours of Sydney, Cessnock LGA is in close proximity to Newcastle and centrally located with 90% of 
the vineyards tourism area of Hunter Valley being located in Cessnock LGA. 

2.2 Population Growth 

Cessnock City is a lifestyle centre and attracts lifestyle businesses to leverage from the liveability attributes, the 

affordability of the region, the proximity of regional centres and Sydney, and the lure of tourism opportunity. 

Between the 2011 & 2016 Census’, the LGA’s population increased from 52,486 to 56,720 representing an 
increase 9.3%, at an average annual rate of 1.7%. The median age increased from 37 to 38, with a population 
age structure with slightly younger (<19 years) and older (>55 years) residents than the rest of NSW.  

A snapshot of resident populations show that the region is realising significant growth which is forecast to 
continue. The Hunter Regional Plan 2036 identifies that the Cessnock LGA’s population is forecast to grow by 
more than 13,000 people, to reach more than 69,000 residents by the year 2036. 

2036: 69,250  

2018: 59,101  

2016: 55,560  

2011: 52,485 

Support infrastructure across the City includes two hospitals, community health services, a range of childcare 
options, and aged care as well as numerous other community support services. Each of the City’s towns and 
villages (which are linked by large expanses of natural vegetation) provide high quality sporting facilities and 

parks.  

2.3 Economy  

While mining was the principal industrial base and source of employment in the Cessnock area for the first half of 
this century, changes to the mining industry, including automation and the introduction of sophisticated 
computerised equipment, led to the closure of the vast majority of mines in the area. This continues with the 
announced pending shutdown and transitional phase of the significant Yancoal operation in Cessnock with an 
immediate proposed job loss of at least 100 personnel from March 2020. 

There is a diversity of economic activities, with mining, manufacturing, construction, wine and tourism supported 
by emerging cultural activities and innovation. There is also substantial investment in poultry farming, chicken 
meat and egg production, timber milling, dairy and beef farming. 

 Importance of Wine Tourism 

Cessnock’s towns and villages are now sustained by a diverse business environment with a backdrop of wine and 
tourism. The Hunter Valley is Australia’s oldest wine producing regions with around 4,500 acres under vine. The 
vineyards of Pokolbin, Mount View and Allandale, with their rich volcanic soils tended by entrepreneurial 
vignerons, are the focus of a thriving tourism industry. 

The fastest growing and most prominent industry within the Cessnock LGA is currently the tourism sector. The 
Hunter Tourism Region attracts approximately 2.3 million visitors per year, of which 1.4 million visit the Hunter 
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Valley Wine Country.1  Wine Country is one of the highest profile wine destinations in Australia, with Pokolbin 
being the focal point for wine tourism within the Region. The area is also known for high profile entertainment, 
concerts and events with a range of attractions and activities that bring non wine visitors into the area.  

Wine tourism is worth an estimated $521 million and supports nearly 3000 jobs while the wine industry employs 
over 7000. Tourism is modelled to be the largest employing sector in Cessnock LGA, with 15.2% of the local 
workforce (2,354 jobs in Cessnock LGA alone). The flow on effect of tourism is estimated at $227 million.  

This has created opportunities for other attractions, such as the historic Marthaville Arts and Crafts Centre, 
Wollombi Village, the Richmond Main Mining Museum and the Richmond Vale Railway.  

Photo 1: Pokolbin Mountain backburn destroyed 2020 Vintage wine crops in Broke, Hunter Valley 

 

                                                      

 

1 Wine Country area is defined as Cessnock LGA and Singleton LGA 



 

CESSNOCK CITY COUNCIL SUBMISSION | BUSHFIRE DEVASTATED COMMUNITIES  6 

BUSHFIRES WITHIN THE CESSNOCK LGA 

3 BUSHFIRES WITHIN THE CESSNOCK LGA  

“The start to the 2019/20 fire season has been extremely busy, as much of NSW struggles with prolonged 
drought”2. The Greater Hunter was given its first catastrophic fire danger warning in November 2019. The 
combination of prolonged drought, high temperatures, strong winds and low humidity led to many business 
closures, school closures, training body closures, to keep the community safe early in the bushfire season.  

Multiple fires burning in Yengo National Park area to the west of Wollombi and Laguna including the Little L 
complex and Corrabare State Forest.  The Little L complex fire reached emergency level in early December 2019. 
The fires merged with the Kerry Ridge and Paddock Run fires near Putty, the Three Mile fire in the Central Coast, 
and the Gospers Mountain fire in Wollemi National Park. It was reported the combined impact was one million 
hectares, spreading from Wollombi Valley in the Cessnock LGA to the Blue Mountains. This land area is 
represented by the same Destination Network at the NSW planning level (Destination Sydney Surrounds North).  

In some parts, this fire burned in the direct hinterlands of the Wine Country destination continuously for around 
a month.  

One fire burning around Wine Country Drive, at North Rothbury just outside of Branxton and the Huntlee 
Township initially threatened properties, created the need to evacuate residents and caused damage to at least 
three properties. Several other fires started in our city adjacent to the township of Kurri Kurri, with regional road 
closures a frequent occurrence and reliability on live traffic and emergency phone apps for residents and visitors 
during this time.  

Evacuation Centres opened, and in some cases even emergency services refused to enter isolated and rugged 
terrains and property for their own safety.  

Smoke continued to blow in from surrounding fires throughout the Hunter and Central Coast creating smoky 
conditions which affected wine grape crops at harvest time, and deterring visitors from venturing within and 
around the region.  

Unfortunately with these safety measures, comes loss of shifts for workers across the region which has an 
increasingly casual-dependant workforce. The combination results in loss of income for businesses who can ill 
afford it, and a decrease in wages and salaries which can be on spent in the community. 

Many wineries and tourism businesses decided to shut their doors during the extreme weather warnings, and the 
Hunter Valley Visitor Information Centre (operated by Cessnock City Council) bombarded with concerns from 
visitors seeking to avoid the area, even though in many cases it was safe.  

Road closures and reports of bush fires in the media are essential; but businesses in tourism industries in 
Cessnock City will continue to be impacted in the wake of media reports which ask to avoid the area. The latest 
fires which hit our region from October 2019 will continue to hurt small businesses, particularly tourism 
businesses long after the drought and the natural disaster itself. It is feared that public perception and 
reputational risk of a region take hold and visitation will suffer as visitors avoid the region long after the risk is 
gone.  

The business community in Cessnock were directly consulted in the development of this submission, and have 
directly reported lost trade, business disruption and continuity issues, with financial hardship as a result of 
reduced visitation and cancellations.  

There are ongoing concerns about the mental health and wellbeing of businesses trading in regional areas.  

 

 

                                                      

 

2 Shane Fitzsimmons AFSM Commissioner, Bushfire Bulletin, Journal of the NSW Rural Bush Fire Service, Vol 41. 
No.2/2019 
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4 DIRECT AND INDIRECT IMPACTS OF FIRE ON 

BUSINESSES AND INDUSTRIES  

The following business related bushfire impacts have been identified within the Cessnock LGA as a priority for 
discussion with regard to advocate for a share of the $76M assistance package and determine other ways the 
Australian government can respond with evidence based solutions. 

4.1 Tourism impacts 

The combined effect of the drought and fires has significantly impacted tourism in Hunter Valley, businesses are 
indicating a serious decline in trade. 

Prior to the bushfires, the Hunter Valley destination was regional NSW’s number one region for domestic day 
trips and number two region for domestic overnight visitation.  

Official tourism data from 2018 for the Hunter region noted: 

 Between 2014 and 2019, domestic day trippers have increased by 52.1% and overnight visitors have 
increased by 49.4%. 

 Sydney was the largest source market for domestic visitation, with 47%, followed by regional NSW with 
37%, and interstate 16%.  

 The average length of stay is 2.7 nights, and the majority of visitors travel for holiday (42%). 

Gross revenue generated by Tourism in Cessnock City is valued at $502.367 million or 10.1% of all economic 
output and the fourth largest contributing sector. In terms of valued added, Tourism generates $211.849 million 
in Cessnock and $63M in Singleton.  

In addition to the wine & tourism sector’s direct economic contribution, the sector also made a flow-on 
contribution via linkages to other businesses that supply goods and services required for grape growing, wine & 
tourism making and the wine & tourism experience, as well as the goods and services demanded by employees. 

Input-Output analysis is used to quantify both direct and flow-on output, value-added, income and employment 
for each of grape growing, winemaking and tourism related activity. 

This Input-Output analysis shows the effects of a contraction within the wine & tourism sector as a result of the 
recent events are as follows: 

1. The Hunter Valley economy will lose 0.41 jobs for every job lost in the wine & tourism sector. 

2. The economy will lose an extra $0.47M for every $1M of gross output lost by the wine & tourism sector. 

3. The economy will lose an extra $0.44M in contribution to regional value-added for every lost $1M of value-
added generated by the wine & tourism sector. 

 Multiplier impacts estimated by the Hunter Valley Wine and Tourism 
Association 

The Hunter Valley Wine and Tourism Association (HVWTA) conducted an industry wide survey on visitation from 
November 2019 through to the forward bookings until June 2020 compared to the same period in 2018/2019.  
The results can be directly attributed to the severe smoke haze and the ongoing fires burning early November 
2019. 

Table 1: Hunter Valley Tourism Visitation 

Month / Year Percentage Change 

November 2019 -19% (actual reported decline) 

December 2019 -29% (actual reported decline) 

January 2020 -24% (projected decline based on forward orders)  

February 2020 to June 2020 -25% (projected decline based on forward orders) 
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Visitor number decreases were affected by January concert entertainment scheduled but likely down by 25% 

from November forward to June 2020. 

Based on insights from wine and tourism industry economic insights regarding Hunter Valley (both Singleton and 
Cessnock LGAs) this equated to a loss of $42,000,000 (and counting) to the wine and tourism visitor economy. 
This means that the Hunter Valley wine & tourism sector has directly lost sales and related activities of 
$22million, plus an additional loss of $19.3million in regional value-added activities. For every 2 jobs lost in the 
wine & tourism sector, an additional job would be lost elsewhere in the region. 

Recovery visitor expenditure lost since November and forward to February 2020 averaging 25% per month 
resulting in $42,000,000 (and counting) loss to the visitor economy. 

If this decline continues as predicted, the loss to the Hunter Valley wine & tourism sector will be approximately 
$122M for the period from November 2019 to June 2020 and could impact up to 670 regional jobs (REMPLAN 
Impact Analysis). 

 Anecdotal evidence by the Hunter Valley Visitor Information Centre 

The Hunter Valley Visitor Information Centre team received numerous phone enquiries daily from concerned 
visitors. Initial visitor enquiries focused on the actual location of the fires, with the persistence of smoke from 

nearby blazes visitor enquires evolved to include specific questions relating to air quality. 

The Hunter Valley Visitor Information Centre was a source of local information regarding current conditions. Our 
team were informed throughout each day to ensure visitors were provided with up to date information to assist 
visitors with safe decision making regarding road closures, weather forecasts, National Park closures and other 
relevant local information. The Wollombi region endured detrimental impact with the closure of the Putty Road, 
surrounding National Parks and access from Sydney / Blue Mountains. 

The Centre team are aware of visitors cancelling their intended visit to Hunter Valley due to the worrying media 
reports. On the weekend of 11th & 12th January 2020 the Elton John concert was held in Hunter Valley, numerous 
last minute tickets were available for sale on resale platforms and last minute accommodation became available, 
this would be indicative of last minute cancellations. The event was shown to positively impact visitation and 
reinforces an approach where events can be utilised to activate visitation.  

Businesses continue to report concerns of smoke tainting that will potentially ruin crops. There is a decline in 
available grape picking jobs in the Hunter Valley area. 

Promotion to the Sydney market is critical to stimulate tourism and generate immediate and short term visitation. 
It is optimal timing to now leverage from the DNSW Hunter Valley branding campaign launched in 2019.   

4.2 Economic Impacts 

 Lost Trade, Revenues, Jobs Losses 

The number of days closed has significant implications for businesses who will have lost revenue during the 
period (and perhaps for a period afterwards during recovery); they will have lost any production and may have 
found it difficult to remain competitive in a statewide/national or global marketplace by not being available to 
take enquiries.   

Financial hardship and stress takes its toll on employees, particularly casual staff.  Feedback from our business 
chambers also indicates that the major challenges facing businesses are currently cash flow/income recovery 
issues due to reduced customer bases, transport or supply chain difficulties, as well as preparing to resume trade 
and return to business as normal. 

Some businesses indicated that the revenue lost over the period could force higher prices, particularly service 
fees.   

With the tourism industry known to be heavily affected with immediate lack of visitation and the longer term 
perceptions of potential visitors through media that the region had closed down or was inaccessible, second-tier 
non-tourism businesses begin to show concerns about future income and ability to employ staff.    

One small business in Wollombi Valley cited an insurance claim of $40,000 with others putting in claims to access 
tens of thousands of dollars from their super or finance in order to meet their operational costs of doing 
business.  
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 Ongoing reputational risk associated with perception of the regional fires, 
smoke, road closures and future wine quality 

During November and December of 2019, the Hunter Valley vineyards were covered in thick smoke haze that 
resulted in a number of crops being affected.  

The HVWTA estimate the total tonnage of wine grapes to be picked out of the Hunter Valley in the 2020 vintage 
to be between 80-90% down due to drought and smoke taint.   

The flow on effect of this will be millions of dollars of product will not be made.  For Tulloch for example, they 
have cited they cannot pay growers around $500k for fruit they aren’t able to pick due to smoke taint, which is 
about $1.5m worth of stock at retail price point.  It also has the ability to cripple the HVWTA, the peak industry 
body as their membership fees are based on tonnages, so will fall significantly.  Employment will also take a hit 
in the short term as wineries will not have the requirement for vintage staff as throughput falls and into the 
future casual employment will suffer from tourism down turn and also lack of wine to sell.   

The Lovedale Chamber of Commerce have concerns on smoke taint and public perceptions which need to be 
managed: the media coverage on smoke taint will keep people away for some time. Most people don’t realise 
that it the current vintage which is affected, not all wines. We had someone, in the cellar door, ask did we think 
that our bottled wine had picked up any smoke taint!!! 

Photo 2: Pokolbin Mountain backburn destroyed 2020 Vintage wine crops in Broke, Hunter Valley 
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 Business disruption and continuity issues 

Cessnock local government area Putty Road links Singleton and Broke to Western Sydney and was closed for six 
weeks from 22 November 2019 to 4 January 2020, isolating the residents of Howes Valley, Garland Valley, 
Paynes Crossing and Putty.  The impacts of Road Closures impacting supply chains, delivery, access and 
residents, as well as local businesses who rely on resident or visitor trade. Some residents particularly in 
Wollombi Valley vacated from their homes for periods lasting weeks due to emergency evacuations, and the 
impact of health concerns connected with smoke and respiratory issues.  

The afore mentioned statistics on the estimated tourism downturn and multiplier impacts will continue to create 
concerns for bushfire affected regions such as the Hunter Valley. 

4.3 Social Impacts  

 Health and Mental Wellbeing   

The Australian Government’s $76 million mental health support package for individuals, families and 
communities, including emergency services personnel, affected by the bushfires is comprehensive and should be 
commended as a means of addressing mental health issues. It is also a positive step that the mental health of 
business owners and operators has been carefully included and considered.  

The media has reported over 600 emergency presentations for breathing and asthma related conditions in 
December by Hunter New England Health. It was also reported many people have felt depressed because of the 
smoke effects.  

There are concerns of the mental health and safety of business owners impacted across the Hunter Valley 
business community particularly concerning cash flow issues.  There was enormous stress also for employees 
who were forced to reduce their hours, suffer stand-downs and forced leave.  

To demonstrate, Wollombi Valley Chamber of Commerce had 60% of their survey respondents cite mental health 
was a concern to their business with some businesses reporting insurance claims of $40,000 and others taking 
finance to make ends meet. The Lovedale Chamber of Commerce also cited: Mental health, we will survive.. But 
it is stressful waiting to find out if, not when, we will be making wine this year. 

“We have great concern for our wine grape growers.  Many have dealt with a protracted drought already and are 
now facing the reality of losing their entire crop and income for the year after massive outlays on extra water 
resources, in addition to vineyard investment during the growing season.  Smoke taint doesn’t appear to be an 
insurable event as the science around it is still relatively new, there is currently no avenue for the growers to 
seek recompense as ‘smoke taint’ has not yet been recognised as a legitimate form of ‘fire damage’,” Says 
Christina Tulloch, President of the HVWTA. 
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5 PREPAREDNESS AND REBUILDING INITIATIVES 

FOR FUTURE FIRE EVENTS  

5.1 Future Proofing regional economies after natural disaster 

Benefits of future planning must target capacity building, particularly in small regional businesses who are most 
vulnerable to economic shocks as a result of natural disaster. Programs should promote growth in economic 
development, assist in securing future economic diversity and aim for sustainability and social equity, target 
resilience and community liveability. 

It is recommended that governments offer services through business enterprise hubs and relevant services which 
upskill and provide educational activities to support businesses in developing disaster preparedness plans.  It is 
further recommended that the insurance industry provide information to better educate their clients on their 
existing and future insurance rights, opportunities and needs. 

It is recommended that effort be placed in understanding the damage to supply chains from a natural disaster, 
particularly when implementing projects and programs that are the most effective in supporting the rapid 

economic recovery for businesses.   

At a minimum programs that will assist and support businesses in the Hunter Region affected by bushfire must 
be considered to support in the rebuild and recovery phase.   

This has been supported by the Hunter Region Business Hub (enterprise centre) within the Cessnock region who 
stated: Business have no training in resilience in surviving natural disasters, the government is reactive and has 
posted articles on disaster recovery, but does not teach management of disasters for long term continuity. 
Workshops required to advise business continuity that is tailor made for individual business as one plan does not 
fit all.  
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6 STRATEGIC DIRECTIONS: PROPOSED ACTIONS 

Cessnock and Singleton Councils are currently united in our strategic directions in response to reversal of the 
bushfire impacts within our communities with a view towards stimulating local business and ensuring longer term 
sustainability of social and economic spheres:  

PROPOSED ACTION 1 – FUND LOCAL ‘OPEN FOR BUSINESS’ MARKETING 
CAMPAIGNS. 
Small businesses are suffering cash flow, finance, increased costs, or overall reduced trade. Buy local campaigns 
are encouraged at the local level across regional Australia to ensure dollars remain in small communities and 
local jobs are both sustained and supported.  

There has been merit to the approach of promoting regional towns with the message from community-driven 
“esky” campaigns which target visitors and assist businesses within affected communities.  

If local residents within these communities could consciously direct more of their spend towards local businesses, 
the combined impact of this spend could be exponential. Economic impact analysis in Cessnock LGA shows only 
$100 extra spent in retail by the resident population boosts economic output by $9.51 million and generates 62 

jobs.  

A strong local economy with solid employment for its residents does not happen in isolation or without the support 
of the businesses and residents within it. When businesses and residents make a commitment to support local 
businesses, it provides a much needed economic boost back into the community and buoys community spirit, 
especially in the aftermath of disaster recovery. 

Local chambers of commerce and membership based networks will play a key role in promoting and supporting 
businesses through the recovery phase, and funding could be funnelled through these large networks. 

PROPOSED ACTION 2 – FUND DESTINATION NSW TO COORDINATE REGIONAL AND 
INTERNATIONAL OPEN FOR BUSINESS MARKETING CAMPAIGNS. 
DNSW have said they are encouraging visitors not to cancel forward travel plans and also to support affected 
communities by taking a holiday or short getaway now. This position is now reflected across Destination NSW’s 
many marketing and publicity channels. 

Positive campaign messages highlighting that Australia is ‘open for business’ needs to be at the core of 
Australia’s bushfire recovery initiatives. 

Destination NSW failed to open its major cooperative destination marketing campaign funds in 2019. Regions 
such as Hunter Valley have funds pre-committed for such destination marketing programs, and are ready to take 
our pre-approved creative content back into market. In support of this, Destination NSW and tourism regions 
such as Hunter Valley value the additional backing of the Australian Government to match the local, industry and 
state dollars of investment ready tourism campaigns.  

The Australian Government could reinforce the need to stagger the promotion of regions so they don’t compete 
for the same tourism dollar. 

PROPOSED ACTION 3 – PROVIDE A LOCAL TOURISM STIMULUS PACKAGE (CASH 
BONUSES FOR AUSTRALIAN WORKERS, FAMILIES AND STUDENTS) 
An injection of Australian dollars into marketing bushfire affected regions may catalyse an unwanted and 
unnecessary rivalry between tourism regions competing for the same domestic market share at the same time. 
To prepare for the possibility that the decline in visitation to bushfire affected regions might need to be 
addressed longer term, and compounded with the added threat of drought, a declining macro-economic climate 
and ever increasing burden of a retail slump, a proposed nationwide stimulus package of cash bonuses for 
Australians is recommended.  

CCC advocate that careful consideration must be taken to ensure that marketing dollars do not give rise to 
unnecessary increased competition between tourism regions who are all in much need of increased visitor 
numbers and must collaborate and not compete for the same market share. 

A solution is posed in line with the 2009 $42 million stimulus package in response to the Global Financial Crisis 
where 8.7 million Australian workers received between $300 and $950. A similar stimulus package could be 
rolled out by the Australian government in 2020 with the aim to ensure bushfire affected regional businesses see 
some much needed local spending and support from local residents and domestic visitors. The program could be 
isolated to gift cards or leisure experience vouchers. 
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This approach could also respond and offset some of the net impact of the flow on effect of reduced salaries and 
wages which would ordinarily be on spent within the communities. Many of our business chambers have 
reported their businesses have been forced to reduce casual staffing, and permanent employees were forced to 
take paid leave, many staff being laid off for up to 4 weeks. It was also supported by our Wollombi Chamber of 
Commerce that visitor spending is down with reduced discretionary funds: Customers also impacted financially, 
not spending money unless absolutely essential. The flow on effect of reduced spending would be felt by bushfire 
affected communities Australia wide.  

This approach is supported by the Lovedale Chamber of Commerce: A stimulus package such as that provided to 
every household during the GFC would increase spending enormously. The issue here is that we need to 
somehow ensure that the stimulus package is actually spent in local areas and local small businesses. 

PROPOSED ACTION 4 – PROVIDE FUNDING FOR LOCAL EVENTS TO STIMULATE 
VISITATION. 
Local chambers of commerce and membership based tourism networks will play a key role in promoting and 
supporting businesses through the recovery phase, and funding could be funnelled through these large networks 
to stimulate local events and place activation.  

Event based travel has already been evidenced in the Hunter Valley to provide a much needed boost to 
visitation. It was reported that Hope Estate welcomed 38,000 people at Elton John concerts on January 11 and 
12 and another 16,000 for Cold Chisel on 18 January.  

Channelling funding to community events could also buoy community spirits in bushfire affected regions as many 
civic ceremonies and public events such as Christmas and New Year period were cancelled or severely reduced 
due to threat of bushfire, heat conditions or smoke. 

This approach is supported by the Cessnock Chamber of Commerce: financial and other support of local events 
…- primarily the community based events including Nostalgia Festival, Stomp Festival and even the commercial 
events such as Lovedale Long Lunch, Wine & Food Festival held in May and June, End to End, (which will assist 
the tourism sector locally). 

PROPOSED ACTION 5 – PROVIDE FUNDING FOR SOFT INFRASTRUCTURE TO 
SUPPORT REGIONAL AND INTER-REGIONAL BOOKINGS. 
The Australian Tourism Data Warehouse (ATDW) provides a platform for tourism product to promote its 
offerings. However, there is no united approach when it comes to booking platforms and support for tourism 
business to take bookings. CCC advocate for investment in a national booking system where tourism businesses 
are not subject to unjust booking fees imposed by overseas multi-corporates. A booking system which connects 
to the ATDW allowing international translations for export ready product, as well as opportunities for tourism 
regions to package product together for swift live inventory updates and campaign integrations, and processing 
of payments.  

PROPOSED ACTION 6 – PROVIDE A NON-COMPETITIVE TOURISM FUNDING GRANT 
ALLOCATION TO PROVIDE CERTAINTY TO THE TOURISM INDUSTRY AND REDUCE 
THE ADMINISTRATION BURDEN FOR COUNCILS. 
There needs to be a wider approach than targeting purely domestic visitation in the short term. International 
visitation must be promoted into regions, as well as business travel on the agenda in bushfire affected 
communities to harness the value of meetings and conferencing. For regions to truly capitalise on the 
opportunities of overseas markets, a capacity building program must also be considered in conjunction to ensure 
regional businesses in tourism regions are inbound-market ready to service the increased visitor numbers. 
Businesses must also be supported and equipped to meet the expectations and service needs of international 
markets.  

Phil Hele from Hunter Resort supports with the statement that funding must be “directed into measurable 
programs which bring incremental overnight visitors who will spend and contribute to our local economy.” 

CCC advocates that program guidelines and requirements must be appropriate to reduce administrative burdens 
on regional councils, and not for profit entities when accessing funding grants in response to bushfires. CCC 
welcomes the process to apply by expression of interest for merit based applications for a variety of hard and 
soft infrastructure, marketing, event activation, wages and salaries and capacity building programs. The process 
to apply must be simplified and uniform, instil minimum expectations on all applications whilst allowing flexibility 
to showcase the benefits of their proposal. This process ensures that a consistent approach is taken on 
assessment, and informs whether an investment is warranted.   
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Small business incentives must be streamlined and easy to access, particularly when responding to vulnerable 

communities.  

PROPOSED ACTION 7 – PROVIDE A MINIMUM OF 2 YEARS FUNDING TO ADDRESS 
THE IMPACTS OF FIRES ON THE LOCAL COMMUNITIES. 
It is recommended a longitudinal study be undertaken in 12 months to gain further understanding of businesses 
impacted over the medium and long term to provide a more comprehensive insight into the full impact of natural 
disasters on businesses, particularly in regional Australia. The longer term 3-5 year impact may also require to be 
followed up and addressed particularly for regions relying on their visitor economy, such as Cessnock. 

A Social Impact study is recommended in order to examine the sociological issues, particularly relating to the 
stress on business owners and employees. Such a study could investigate how residents and business owners 
coped under the enormous stress of the bushfire, over a time series with any trends located within regions. This 
approach could provide evidence towards development of a higher level disaster recovery strategies that 
governments could implement to support communities in the aftermath of such events. 

Government funding can be strategically targeted following the studies to ensure the impacted regions receive 
appropriate recompense.  
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7 STRATEGIC DIRECTIONS – FUNDING 

Proposed action What should be funded? Estimated Total / Source Estimated allocated to each of the 42 
Bushfire affected LGAs 

Specific Detail suggested 

1. Fund local ‘open for business’ 
marketing campaigns. 

Salaries and wages in economic 
development within local councils to run 
local buy local campaigns, marketing 
and advertising, online and traditional 
media spend and disseminate program 
grants to chambers of commerce to 
stimulate local economies. 

$6,300,000 

Proposed suggested from expanding 
the National Bushfire Recovery Fund 

$150,000 to each of the named 
councils. 

- 

2. Fund Destination NSW to coordinate 
regional and international open for 
business marketing campaigns. 

 Reallocate from the $9.5 million already 
announced for an international media 
and travel trade hosting initiative will be 
provided from National Bushfire 
Recovery Fund 

Application by application basis based 
on bushfire affected regions ready to 
take marketing campaigns to market.  

 

E.g. Hunter Valley raises $50,000 local 
government, matched by industry 
$50,000. DNSW matches total 
$100,000. Proposed action is for 
Australian Government to match total 
$200,000 to create a campaign worth 
$400,000. 

3. Provide a local tourism stimulus 
package (Cash bonuses for 
Australian Workers, Families and 
students) 

A one-off cash bonus for Australian 
residents to the 42 announced most 
severely bushfire impacted councils in 
New South Wales, Victoria, South 
Australia and Queensland to help boost 
local spending in bushfire affected 
communities. 

$2,152,215,500  

If only provided to residents in the 
Bushfire affected LGAs, Calculated on 
suggested nominal cash bonus to each 
resident= $950. 

Reserve Bank to source, disseminated 
via Australian Tax Office. 

Determined by population.  

Cessnock’s allocation $56,145,950  

Singleton’s allocation $22,250,900 

 

Population of the 42 named bushfire 
affected LGAs = 2,265,490 

Suggested nominal cash bonus to each 
resident= $950. 

Program could be expanded Australia 
wide to support additional benefits of 
drought, and recession recovery.  

4. Provide funding for local events to 
stimulate visitation. 

Funding towards marketing, logistics, 
equipment hire etc.  

$10 million already announced will be 
provided for a regional tourism events 
From National Bushfire Recovery Fund 

Application basis.  

  

$5,000 towards community events and 
civic ceremonies occurring in 2020. 

$10,000 to support any regional events 
occurring in 2020 which realise tourism 
benefits and attract greater than 6000 
attendees. 

5. Provide funding for soft 
infrastructure to support regional 
and inter-regional bookings. 

Australian Tourism Data Warehouse 
(ATDW) booking capability, live 
inventory and packaging tool.  

Software development for a nationwide 
approach could cost in the league of a 
$1million, but could also be supported 
by states, and industry.  

Nil.  This is a one off investment for the 
ATDW.  
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6. Provide a non-competitive tourism 
funding grant allocation to provide 
certainty to the tourism industry and 
reduce the administration burden for 
Councils. 

Measurable programs which bring 
overnight visitors to bushfire affected 
regions.  

Proposed suggested from expanding 
the National Bushfire Recovery Fund  

Total required under scenario: 
$21,000,000 

$500,000 per council One off for councils to fund tourism 
infrastructure or support projects.  

7. Provide a minimum of 2 years 
funding to address the impacts of 
fires on the local communities. 

Follow up nationwide studies.  $300,000 per study –e.g. 

Economic Impact 

Social Impact 

Longitudinal Study  

 

 

- Additional funds released in future 
budgets informed by research. 
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8 APPENDIX: EVIDENCE BY BUSINESS LEADERS 

Cessnock City Council reached out to business leaders within the Hunter Region to collect information on 
Bushfire Impacts.  The objective was to consult with the business community, and identify the impact that the 
bushfires have had and determine the collective needs of businesses. The approach also substantiates and 
demonstrates support for the strategic directions uniting both Cessnock and Singleton Councils for responsive 
economic recovery.   

8.1 Hunter Valley Wine and Tourism Association  

HVWTA has identified Priority funding projects to the value of $2M: 

 Destination Marketing Campaign: Phase 2 of the ‘here’s to the good life’ campaign is market ready to 
build visitor economy.  HVWTA awareness / product / conversion campaigns (Inc. SYD, VIC, QLD and 
NZ – interstate and international campaign budget which will also help Newcastle Airport) 

 Big events and big ideas: Relaunch Hunter Valley Wine & Food Festival as an iconic state significant 
event, boosting visitor economy and flow on effects from domestic visitation thirsty to support local 

tourism.  

 HVWTA baseline funding – due to drought and smoke taint impact on tonnage in wine industry 50% of 
our 100% member funded Association is under threat 

 Education: International and domestic bookable product for both wine and tourism operators  

Statement from the HVWTA: 

We estimate the total tonnage of wine grapes to be picked out of the hunter valley in the 2020 vintage to be between 80-90% 
down due to drought and smoke taint.  The flow on effect of this will be millions of dollars of product will not be made.  For 
Tulloch for example, we will not pay growers around $500k for fruit we aren’t able to pick due to smoke taint, which is about 
$1.5m worth of stock at retail price point.  It also has the ability to cripple the HVWTA, the peak industry body as our 
membership fees are based on tonnages, so will fall significantly.  Employment will also take a hit in the short term as wineries 
will not have the requirement for vintage staff as throughout falls and into the future casual employment will suffer from 
tourism down turn and also lack of wine to sell.   

Statement from Phil Hele, Hunter Valley Resort: 

“What a perfect storm... Even though Wine Country was not directly on a fire ground, this does not mean our Hunter Valley 
region has escaped significant losses. 

Let's not forget fire has been burning in Pokolbin State Forest for 4 months....  Sure, we have not lost significant infrastructure. 
Nor did our vineyards burn like in other regions....   

However traditionally the Christmas / New Year holiday period is the busiest time for Wine Country.  

Not so this year...   

Takings are down by over 25% these past 4 months... This has to be the worst Christmas period in the 30 years my family 
have been here.   

Not only did local visitors from Sydney not travel, when the mid north coast was burning in November, our international guests 
travelling up and down the Pacific Highway to the Gold Coast just could not get through... so everyone just cancelled their 
bookings... Fair enough too... who wanted to be outside with all that serious smoke haze...  

So what did all this cost our businesses and our local visitor economy?   

We know the Wine/tourism sector contributes $502m to the Cessnock/Singleton LGA's every year...  For every $100 directly 
spent by a tourist, a further $47 is additionally spent in our towns...  

Wine tourism businesses are mostly family operations.  Family businesses tend to shop locally.  Family businesses employ 
locals - in fact some 2,800 locals...  And these employees spend their wages locally too.  That's why the wine tourism sector is 
worth $502m each year... 

With this 25% drop in business over the holiday season - this translates to a direct $42m hit to both our Council area 
economies.  And it is not just tourism business lost, the vineyards have been hit with smoke taint - which basically means little 
or no harvest for many this year...  So that's a double whammy for our economy... 

We now must make sure this $2million dollars is directed into measurable programs which bring incremental overnight visitors 
who will spend and contribute to our local economy.” 

Statement from Hunter Valley Gardens – Dominic Roche, Executive Chairman of Roche Group:  
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“As long standing members of the Hunter Valley Wine Country we have seen a notable impact in visitation of the past three 
months. At this time of year Hunter Valley Gardens hosts our flagship Christmas Lights Spectacular event. The event has been 
running for 12 years and is a key driver for local tourism, welcoming over 120,000 people to the region during November to 
January. However, with the recent fire events we have seen visitation drop by over 20% compared to previous years.   

Overall, a shift in consumer confidence to travel to our region has been felt. We have been inundated with enquiries 
surrounding the safety of the area and proximity to fires. What’s more, the concern surrounding air quality has had a great 
impact given this is an outdoors event, particularly with such a large portion of the key demographic being young families as 
well as the over 50’s market. Whilst the event has been running in full we have been upfront with our customers about smoke 
and overall conditions changing day to day in order to allow them to make an informed decision about their visit. For many, the 
unknown factor of air quality conditions and concern of fire movements has directly influenced their decision to cancel their 
Hunter Valley holiday, not only impacting our businesses but also visitation to the greater region.” 

Statement from Bruce Tyrrell: 

“Tyrrell’s has made the decision to have a severely reduced 2020 vintage.  

We have not been directly impacted by fire damage however the continued presence of smoke in the Hunter Valley since late 
October 2019 means that many of our vineyards have been affected by smoke taint. Tyrrell’s has been working closely with the 
Australian Wine Research Institute (AWRI), and Dr Ian Porter of La Trobe University, who have been testing our vineyards’ 
grapes across the region for smoke taint. We have also been conducting micro ferments in our own laboratory which has led us 
to the decision that most of our vineyards will not be harvested for wine production.  

If tainted grapes are made into wine they will have unpredictable levels of undesirable characters and this will normally get 
worse over time. We, as a family, have decided to have a significantly reduced vintage compared to previous years. We are 
estimating a total crop loss of 80%.  

The impact of smoke taint is not universal across the region. The Hunter Valley is a large geographical area and there were 
many factors to consider when making this decision including proximity to the fires, elevation of vineyards, and days in contact 
with fresh smoke.  

This decision has been our own and reinforces our premium quality standing in the world of fine wine. As with any other year, 
any wine that we do bottle from the 2020 vintage will only be of a standard that the family deem befitting of our 162 year 
legacy.  

As the drought continues, the grapes from these affected vineyards will not go to waste and will be utilised as mulch and feed 
for the cattle on our property”. 

Statement from McWilliams Wines: 

"As most of you would be very aware, Australia has been gripped by the worst bushfires in living memory. Many parts of 
Australia have suffered, with people losing their homes, their livelihoods and worse still, the loss of life. This is an absolute 
tragedy for all of those affected, and one which we offer our sincerest sympathies and condolences. Here in the Hunter, we 
were surrounded by bushfire, initially from the fires near Taree, and then closer to home with the Brokenback ranges ablaze 
with close to 1,000,000 hectares burnt out. With these fires smoke blanketed much of the region for nearly 3 months. Only 
recently have we begun to see clear skies and some much needed rain. 

The smoke that covered the region has not been great. Constant exposure over a period can result in the vines absorbing 
these compounds, which bind to the sugar molecules which are released upon fermentation. We have sent many samples off 
for testing with Australian Wine Research Institute (AWRI), Vintessential Laboratories and we had installed measurement 
devices in our Lovedale vineyard courtesy of LaTrobe University. We have also been conducting micro ferments in our lab, 
taking representative samples of many of our blocks and fermenting them to see if we could detect taint in the fruit before 
picking. 

With all the knowledge we have gathered through laboratory and sensory analysis of our Estate, Rosehill and Lovedale 
Vineyards, coupled with the third-party test results we have received, the difficult decision to not pick any grapes for Vintage 
2020 has been made. 

This painstaking choice was not made lightly. If we were to pick these grapes and make wine from them, we could not 
guarantee the wine to be of the highest quality and of the standards we set ourselves. We have nearly a century of history at 
Mount Pleasant and vines almost 140 years old, and with this comes the responsibility to ensure that we uphold the highest 
integrity when making wine for you. We will not compromise on quality or take any unnecessary risks when it comes to this. 

Grape tests have been carried out across the whole of the Hunter Valley. While we are unsure how other producers have been 
affected, there are likely scenarios where there are clean grapes in other pockets of the region. We hopeful that other 
vineyards have been more fortunate and not have seen the levels of exposure our vineyards have.     

We look forward to seeing you in the future and trust our relationships will only strengthen with this over the coming years. 
Please do not hesitate to contact our team if you have any questions." 

8.2 Wollombi Chamber of Commerce  

Wollombi Chamber of Commerce ran a short business survey over the long weekend of 25-27 January 2020 
receiving 29 business responses summarised below: 
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82.76% of businesses have had customers reduced the level of spending 

89.66% of businesses had infrastructure loss or interruption during the fires 

83.76% of businesses had received cancellations in advance 

51.72% of businesses reduced staff numbers 

27.59% of businesses have had to seek financial assistance 

44.83% of businesses had interruption to their supply chain 

60% of businesses have had been impacted with mental health issues. 

A huge 90% of businesses reported losses during the fires, some closing up to 6 weeks and more than 80% 
receiving cancellations from customers.  

Almost all reported a loss of bookings and up to two months of poor trading.  

Even when businesses were able to resume operation, they faced extra risks and costs such as additional 
security and coach hire. 

Prices of produce went up, putting pressure on dining businesses. Accommodation bookings were cancelled, 
causing lost bookings for all operators. Typically businesses reported a 50%-90% decrease in bookings 
compared to a normal December, depending on the industry. Several reported their November and December to 
be the lowest months of income on record, which are usually busiest times of the year.  

There was also significant loss of trade and interruptions to deliveries mainly due to the road closures and 
function venues cancelled multiple weddings.  

Real estate agencies were impacted because the majority of properties up for sale were threatened by fire and it 
was unsafe to allow inspections. People who had just exchanged contracts were stressed and unsettled.  

Other businesses were forced to shut alone due to roadblocks and evacuation. 

The survey showed thousands of dollars of lost revenue, mostly due to cancelled bookings, some individually 
worth up to $20,000 dollars. One business reported $40,000 of lost income. 

“I had no visitors in the store and being November and December the busiest time of the year for my customers 
to buy Christmas presents,” one business reported. 

Even when the fires were out, the impact was felt because visitors still didn’t feel safe, despite reassurances. 
“After the fires had passed we had guests cancel as they perceived that the threat still existed even after we had 

assured them it was safe,” one operator said.  

“Media coverage actively discouraging people from visiting bushfire areas combined with the inaccurate 
information on these mediums lead to cancellations long after the roads were open and the fires had passed,” 
another business reported. 

“People are still scared to come and visit Wollombi,” one said. 

Over half of businesses were forced to reducing staffing. Casual staffing hours were reduced or cancelled, and 
permanent employees were forced to take paid leave, many staff being laid off for up to 4 weeks. Those who felt 
obliged to keep staff on, felt the brunt of the huge expense, despite low revenue. “We did not close and 
maintained all shifts for our staff as we felt that was important,” one operator said. “During December we still 
had to pay full time wages for a good month where we could not carry out normal business due to the 
bushfires,” another business reported. 

And 28% have had trouble paying loans since. Many businesses reported no income for the entire month of 
December. Entrepreneurs have reported borrowing money from friends and withdrawing money from 
superannuation due to financial difficulty. Others took out loans or sough extensions on loans. Some relied on 
other business to carry them through but this put pressure on their additional businesses.  

Close to half of businesses had their supply chain affected, largely due to road closures and impact on local 
produce. Road closures meant there was trouble getting fuel to the town.  

And 60% said the closures had affected the mental health of themselves or employees.  

This research yielded comprehensive responses and some comments are provided: 

My business have been evacuated and closed down for more than 3 weeks. Furthermore business have been suffering for 
more than 2 months because there is no people coming to our area. My small business have suffering financial loss. Business 
continue to suffer because of prices gone up  
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We have a little cottage that we rent out for a short holiday stay and have lost bookings, had to give refund. But we don't want 
to claim anything. There a lots of people that are depending on the help and they should get all the help they need. We just 
telling you for this survey purpose. We will make up for it in the next few month. Thank you for all you do.  

The months of November and December were the lowest months on record, these 2 months are usually our busiest time of the 
year. It wasn't just centralised to the areas of Wollombi and Laguna. As we service the Bucketty end of the Valley, when access 
was open to Wollombi and Laguna, our disruptions continued as we couldn't get up the mountain.  

We had no loss of infrastructure, however we did have significant loss of trade and interruptions to deliveries mainly due to the 
road closures. This was exacerbated by the long delays in re-opening the roads and false information on the state of the roads 
both on live traffic and Google maps.  

Two weddings were cancelled due to road closures. Significant accommodation cancelations followed from this  

We were unable to carry out normal business functions throughout the whole of December as our real estate agency is located 
in LAGUNA & the majority of our properties we have for sale were impacted from bushfire threat. It was unsafe to allow any 
prospective purchasers into our valley & therefore could not carry out property inspections. People who had just settled or 
exchanged contracts on their properties were put into a very unstable state of mind & it was a very stressful period for these 
clients...  

For 6 weeks we were unable to operate; mainly due to smoke to begin with, then road closures and bushfire risk.  

Perceived lost revenue over what is normally a busy period (based on previous years) equates to approx $10,000. 
Accommodation cancellations were processed from 2 December to 12 December due to RFS warnings, road closures and later 
guest concerns on smoke in the area (cancellations continued until 26 December) totalling $4807 in lost revenue. Additionally, 
no new bookings were taken over the December month, with significant perceived lost revenue.  

We cancelled a total of 11 bookings between Nov 2019-Jan2020 Total Loss $5800.00 We offered 3 bookings the option to 
rescheduled their stay with us until a later date. $1740.00  

My business have been ordered by RFS to close the door and get out. RFS member come to my shop and advise me to 
evacuate because of the coming fire. On this occasion business was closed for 1 week. My weakly turnover is between$3.500; 
and $4.500. My net amount is between$1.500 and $ 2.500. I can provide bank statement if required.  

28 room nights of 2 people per room were lost, i.e. 56 people nights were lost. (50% decrease to usual December)  

Two weeks prior to Wollombi being impacted, we add to cancel jobs in Bucketty as they were being impacted by the fires 
reaching the Central Mangrove district.  

We had no guests in our guesthouse for the entire month of December. We cancelled all the bookings due to the danger. After 
the fires had passed we had guests cancel as they perceived that the threat still existed even after we had assured them it was 
safe.  

Business down 90per cent on last year’s figures Cancellation due to fires & road closures  

We have lodged an insurance claim for $40,000 of lost income  

1 booking had to be cancelled - value $19,800. Alternate venue was sourced at an additional cost of $4,200. All being claimed 
through insurance policy  

Our loss of income insurance claim is $7000   

 9 staff were affected by hours across Cellar Door, accommodation and events, with casual staffing hours reduced or null, and 
forced paid leave for permanent employees.  

Yes my staff member have been laid off for 4 weeks in total  

We did not close and maintained all shifts for our staff as we felt that was important. However, all of our staff are casuals and 
due to the reduced trade, especially on the weekends, each staff member did have reduced hours. On average they lost 
approximately 4-6 hours per staff member (14 staff) per week. It has only really returned to "normal" from mid-January.  

Cafe was closed for a week they and still is working a reduced hour roster. Staff hours reduced by 50%  

Our caretakers were evacuated for 12 nights  

  I have to borrow money from my friend. Also I been forced to widraw$10.000 from my Superannuation on financial 
difficulties bases.  

We sought deferred payments from our bank for mortgage and asked our biggest supplier for delayed payment plan. We are 
seeing our clients taking longer to pay their bills from bushfire damage which is impacting our ability to meet our requirements.  

Just took on another loan to help out, as I can't meet my financial obligations otherwise.  

Yes and no. We undertook contract work for the RFS doing containment lines and asset protection so were being paid for the 
work we did. However the payment took over 12 weeks to come through so we had to seek extensions on loans while we 
waited for payment.  
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Yes in regards to my 30 day supplier accounts I have gone onto a payment plan. My rent had also been put onto a payment 
plan. I have my annual Sydney trade fair in February to purchase my new and current stock which I will have no funds to do 
so.  

No income received at all throughout December.  

Roads closures prevented access to our business by Customers and Suppliers  

Many tradespeople unavailable due to RFS duty or preparing their homes & other customers properties for bushfire.  

Delays in updating apps such as “Live Traffic” or “Fires near me” with regard to roads closure & re-opening. Media coverage 
actively discouraging people from visiting bushfire areas combined with the inaccurate information on these mediums lead to 
cancellations long after the roads were open and the fires had passed.  

Road closures affected my business greatly. At one stage all roads leading to Laguna were closed  

Kept tourists out of the valley. Tourism Is Wollombi valleys lifeblood.  

Massively! Our business relies heavily on weekend traffic and our weekend trade was down approximately 70-80%. This was 
alleviated by supply of lunch packs and some accommodation bookings for the RFS. Notably we were supplying these services 
at various levels from mid-November yet we are still yet to be paid for any invoice submitted.  

Huge Impact! If the guests think they can’t get here then they won’t book  

I was unable to reach my place of business for weeks. Customers were unable to access Wollombi when I did finally open. 
Visitors were unaware and uncertain when roads were officially open.  

I had no visitors in the store and being November and December the busiest time of the year for my customers to buy 
Christmas presents.  

Significantly reduced visitors to the area including weekenders who are main income source.  

People are still scared to come and visit Wollombi.  

Since then people that visiting our area is spending less. From what my customers told me that they fill obligation to help as 
many businesses in our area. So they divided they spending funds between few different business.  

I believe that the average spend per consumer/visitor remained the same, the problem was that the reduced numbers reduced 
the total spend. This was indicated by the early/total closure of other business's in the village.  

Takings are down by 65%  

Yes income down over Christmas by 90 per cent  

Customers also impacted financially, not spending money unless absolutely essential.  

8.3 Lovedale Chamber of Commerce  

Statement from Paul Geraeds, Lovedale Chamber of Commerce: 

As far as I know there have been no serious bushfires in the Lovedale area YET. 

A few members said they had some cancellations due to road closures north & south of us. 

Some vineyards may have lost crops of grapes due to smoke inundation.  

All members have been informed on how to apply for Govt. aid. 

EVERYONE I have spoken to wants back burning /hazard reduction during the cooler months.  

The local fire brigade says the “green tape “is making it too hard to get permissions. 

I wonder how many koalas & other native animals could have been saved if back burning had occurred? 

I would ask the Federal Govt. why local fire brigades working with park rangers cannot back burn just inside the boundaries of 
National Parks so there is a buffer between the Parks and private land. 

Statement from Therese Kramer, Emma’s Cottage Vineyard: 

Identifying all impacts: 

We have definitely lost crop due to smoke inundation, as have others!  And the fear of smoke and fire has had an enormous 
impact on visitation. We had cancellations, not because of road closure but simply due to fear of the smoke and the fires due 
to the ‘fear of God’ being put up to them by the media and the belief that the whole of the Hunter was on fire.  

Whilst not a LCC member, Theleme Wines had a fire in their vineyard and have lost irritation pipes, vines etc. not to mention 
the smoke damage to the grapes. Others have grapes which are smoke tainted and subsequently won’t be making wine. 
Habitat loss for birds has meant that the avian pressure on vines has been considerable for most others. 
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We have had several cancellations citing fear of smoke and respiratory issues. The media coverage has not helped by 
portraying that the Hunter in on fire! 

Personally here, three cancellations on cottages and the poorest cellar door sales, ever, in December and January ever has 
impacted us dramatically. 

I think the media coverage on smoke taint will keep people away for some time. Most people don’t realise that it the current 
vintage which is affected, not all wines. We had someone, in the cellar door, ask did we think that our bottled wine had picked 
up any smoke taint!!! 

Reduced Spending, Absolutely! The devastation on some parts of the South Coast and the quick media response to supporting 
local businesses down there is going to have long term effects on the Hunter. For example, Country Style magazine is one 
media outlet championing the South Coast. I have seen little to nothing in the media supporting the Hunter. 

Mental health, we will survive.. But it is stressful waiting to find out if, not when, we will be making wine this year. 

The important thing to assess is if cellar doors will have enough stock to get them through so that they can actually meet their 
financial obligations. 

Grapes are at a premium. With so much damage due to smoke there is simply not enough fruit to go around! The other 
concern is that with some of the picking going on the wines being made will be white and Rosé – there will be a glut of rosé 
style wines – all to be sold quick and potentially at lower price points as they will be sell it quick, drink it quick options to avoid 
the development of smoke taint issues in the bottle. 

Smaller picking crews, or no crews required. No picking, less fruit transport, not as much wine making, which leads to 
decreased bottling demands, decreased label printing and then wine warehousing requirements. The knock-on effects are 
enormous! 

Identifying actions to address impacts: 

We still have an enormous amount of work to do, as a region, to promote the Hunter Valley as a destination in the greater 
Hunter. Every week we find visitors who have lived in Newcastle for years who have never been out to the Valley! If we can 
get them here we have a chance of them spending their money. Promoting to the more local community has its merits, 
however we need a much wider community to be targeted. 

A stimulus package such as that provided to every household during the GFC would increase spending enormously. The issue 
here is that we need to somehow ensure that the stimulus package is actually spent in local areas and local small businesses. 
Not toward overseas holidays or purchasing that ‘special pair of shoes’ from an international Estore. The money has to stay in 
Australia! I know it would create an enormous amount of work, but a scheme where you can claim for your Aussie small 
business spend rather that a ‘cheque in the mail’ would ensure this happens. 

I applaud the idea of working together for the region. But am concerned that there has been a number of occasions where 
feedback is required for this submission or that submission where the request comes out late for a response in a very tight 
time frame. Working together need to not be knee jerk responses from individuals without proper consultation. 

Perhaps, I am too socialist in my nature, but we hear anecdotally about businesses being ‘knee deep’ in Cellar doors in some 
places whilst others see no one in the same day. It must be very disheartening for those small cellar doors where the focus of 
their income is just the cellar door. We need to share the business around. 

Event funding would be an interesting approach as would product development funding. It’s interesting that the concerts are 
seen as boosting the Hunter, however many of the concert goers come in on buses and leave on buses the same night 
spending little to nothing in the Hunter and yet are still counted as visitation numbers. Weddings whilst good for some 
businesses are also problematic. Many only want one night accommodation and tend to be too hung over to visit cellar doors 
after the wedding. 

We need a ‘Think Tank’. You have access to an enormous brains trust in the local area. Use the skills and knowledge that some 
of the local residents have. The majority of people want to help when they are given the opportunity. 

We have the Wine & Food month (two months really). But the scope of opportunities can be limited in that time as there is 
some much of that more simply becomes ‘noise’. Then there is the Stomp Festival, which again is focused around wine. All well 
and good, we are a wine region. However, we have access to some amazing artists and musicians – the scope for additional 
festivals and events could be far reaching. In the midst of an economically trying time and now with so many people 
supporting family and friends who have been impacted by drought and now fire – the dollars are going to be scarce. 

Take a leaf from Broome Council’s recent decision regarding non-approved AirBnB accommodation. On my last look at the 
AirBnB website, there were over 330 listings. A small percentage of them are approved by CCC. Many of the AirBnB properties 
are non-resident, some owners with one property and, still others with two or more. Whilst I applaud the desire for people to 
have their own small business, it needs to be that. We need a fair playing field where all accommodation providers are subject 
to the same rules and regulations. 

8.4 Hunter Region Business Hub-  Kurri Kurri 

Statement from Kerry Hallett, Kurri Kurri Business HUB: 

Issues within the local area are the visitors are not coming, visitation is down. 
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APPENDIX: EVIDENCE BY BUSINESS LEADERS 

Impact of smoke on grape yield is undetermined as effects on grapes from smoke caused by bushfires is early stages as 
picking has just begun. Negative stories of crops being totalled will contribute to further drop in visitation. 

Business have no training in resilience in surviving natural disasters, the government is reactive and has posted articles on 
disaster recovery, but does not teach management of disasters for long term continuity. Workshops required to advise business 
continuity that is tailor made for individual business as one plan does not fit all. 

8.5 Central Hunter Business Chamber 

Statement from Brett Wild, Central Hunter Business Chamber: 

Businesses as yet to correlate what reasons have had the biggest effect on business during December and January, whether 
drought, bushfires or economy. Pet holding industry is down as local people not travelling on holidays due to bushfires, 
cancelling local holidays, unable to travel being the most relevant reasons. 

8.6 Parish of Pokolbin  

Statement from John Drayton, Parish of Pokolbin:  

Local businesses need the economy stimulated to get tourism back on its feet. Advertising to locals to spend in regional areas 
is only an avenue for where to go and all areas will be competing for the same dollar. A stimulus package gives the means for 
people to spend those dollars. With an expected further turn down in overseas tourism as a result of the Coronavirus, 
marketing dollars needs to be directed towards markets not affected. 

8.7 Cessnock Chamber of Commerce 

Statement from Anthony Burke, Cessnock Chamber of Commerce: 

There are limited casual (seasonal) jobs available for grape picking related activity due to the reduction in grapes and impact 
from smoke haze.  

 The media coverage overseas has impacted on the local area - we had a team member visit New Zealand soon after Xmas and 
the media coverage of Australia was doom and gloom. 

 We are also aware of a group of people from New Zealand who had booked to spend three days in Wine Country but 
cancelled when they heard about the fires and booked to stay at Newcastle.  Instead of spending three days in Wine Country 
they only spent one - and stated they should have stayed with their original plans. 

Local business has been adversely affected by both locals and tourists due to local media (radio stations, newspapers, 
television, social media) suggesting that people stay indoors due to the fires and smoke.  This has meant that people have not 
been around and when they do - they go to the air conditioned shopping centres where there is little exposure particularly to 
the smoke. 

Major community events such as Carols in the Park were cancelled on the day (6th December) due to the smoke haze.  This 
impacted on the small businesses involved (stall holders, rides, food etc) as well as meant that a lot less traffic flowed through 
Vincent Street particularly prior to the commencement of the event at 6.45pm. 

The closure of the National Parks and impact of road closure uncertainty caused concerns and changes to plans - e.g. With the 
Putty Road. 

In terms of the approach to use address the impacts, we agree with all of the recommendations, and with the buy locally 
aspect in particular.  We need to encourage locals to support the local area and businesses in the short term (and hopefully 
this will continue into the future).  

This can also be achieved through financial and other support of local events particularly those coming up in the next few 
months - primarily the community based events including Nostalgia Festival, Stomp Festival and even the commercial events 
such as  Lovedale Long Lunch,  Wine & Food Festival held in May and June, End to End, (which will assist the tourism sector 
locally). 

8.8 Broke Fordwich Wine Tourism Association 

Mike Wilson – Broke Fordwich Wine Tourism Association 

Back burning to assist in the bush fire crisis worsened the smoke taint to the grape harvest in broke area to be 100% loss. 
There is no compensation available for this situation.  

Road closures (Putty Road and Wollombi Road, Paynes Crossing Road) meant accommodation cancellations over December 
January period were between 80-90%. There are no forward bookings until March. The economy needs to stimulate tourism in 
general. The association is looking for a united front for the Hunter Valley for promotion. Increased signage from Singleton side 
would assist. 


